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1.  Calendar Recommendation:  Tonight I am recommending a new version of the calendars 
as a result.  It is Calendar “C.”   In this version I am spreading out the parent teacher 
conferences by two weeks.  There will be no loss of time, just less impact on families.  Like the 
version “A” calendar you’ve been seeing, I have kept the fall PD date, only moved it to October 
31, cutting back on one early release date there.  It gets added back on April 17th.  I see greater 
value of having the FD in the fall so that we can front load the learning and use the early release 
time for “check-ins on results.”  
 
2. Grant Success:  We have been awarded $5000 to be added to the Early Childhood Grant 
Coordinated Family Community Engagement Grant) to provide (STEM) Science Technology 
Engineering and Math activities for families with young children in the community. The  plan 
includes creating STEM kits for families and teachers to use as well as activities in the 
community.  Our STEM coordinator will be working with our Early Childhood Coordinator in this 
effort.  
 
3.  School Choice Lottery:  We held our School Choice Lottery for the high school seats we 
have available.  In grade 9 we had 11 available seats, 7 were taken by sibling preferences, and 
4 seats were filled through the lottery.  There were 30 applicants in total, 23 entered the lottery 
and 19 remain on the list should any of the 11 not commit.  In grade 10 there were 4 open seats 
and 4 applicants.  Neither Grade 11 nor 12 had any open seats.  We have a total of 100 seats in 
our high school for school choice; 25 at each grade level.  
 
4.  Early Release Schedule:  A reminder that next week we have two early release days on 
Wednesday and Thursday for parent teacher conferences for PK-8.  The high school will be 
working on finishing up their NEASC reports.  On Friday, there is no school for students; 
however, our teachers are involved in a full Professional Development Day.   
 
5.  Teachers as Presenters:  Three of our science teachers recently presented at the National 
Science Teachers Association conference held in Boston this year.  Robin Benoit and Liz Miller, 
teachers at Florence Sawyer School, presented as did Lisa Sama, Engineering and Technology 
Teacher at Luther Burbank Middle School.  Congratulations to each of them for doing this.  
 
6.  Title I Review:  We are hosting staff from the Department of Elementary and Secondary 
Education Office of Title I who will be here to complete their review of our programs.  We had a 
file review back in January and now they are doing a site visit.  They are very interested in what 
works well, especially because both schools are Level I schools.   



 
 
7.  A.L.I.C.E.:  Members of our School Health Advisory Council suggested we look further into 
A.L.I.C.E. which stands for  Alert, Lockdown, Inform, Counter, and Evacuate.  We held a 
webinar here with our Chiefs and guests and have decided to look further into some more in 
depth training.  At this point we want the training to decide how to further improve our 
emergency response handbook due to recent changes by the Federal Department of Education.  
There were definitely elements of this program that looked interesting, but more information is 
needed.  
 
8.  Tri Town:  I shared with the towns a proposal to have the district manage the care of the 
fields immediately adjacent to all of the schools that we lease.  This would help to ensure that 
the fields are at a safe use level for our kids during recesses and for middle school 
interscholastic activities.  Bill Cleary is working on a budget for this so that it can be managed 
within the proposed FY 15 without impact.  All future capital planning would remain with the 
towns.   
 
9.  Budget Flyer:  The district’s budget flyer has been sent off to the printers.  It should be 
mailed the week of April 20th to all homes in the district.   
 
10.  Parent and Guardian Online Registration:  The District is looking into online registration 
for parents and guardians possibly beginning as early as the fall.  We are looking at ways to 
reduce paper use, redundant activities with multiple children at multiple schools, and continuous 
updating of information.  The software would allow parents to update information any time, do it 
at their own convenience and have it updated each year without filling out a new form.  We are 
looking at references now of local districts that have the same or similar type of software.   
 
Have a great week! 


